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The Centre for the Study of Violence and Reconciliation (CSVR) is an independent nongovernmental 
organisation established in South Africa in 1989. We are a multi-disciplinary institute that seeks to 
understand and prevent violence, heal its effects and build sustainable peace at community, national 
and regional levels. We do this through collaborating with, and learning from, the lived and diverse 
experiences of communities affected by violence and conflict. Through our research, interventions 
and advocacy we seek to enhance state accountability, promote gender equality and build social 
cohesion, integration and active citizenship. While primarily based in South Africa, we work across 
the African continent through collaborations with community, civil society, state and international 
partners. 
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CSVR’s focus on the Community Work Programme (CWP), a public employment programme initiated 
in South Africa in 2008, dates back to 2010. In its report entitled The Smoke that Calls, a case study 
suggested that despite facing numerous drivers of violence, the CWP may have assisted in preventing 
an outbreak of collective violence in the community of Bokfontein. 

In 2012, CSVR received funding from the IDRC to further explore the violence prevention potential of the 
CWP. This violence prevention potential was further supported by six case studies which highlighted 
the different ways that the CWP , directly and indirectly, prevented violence. However, interviews 
with multiple key informants suggested that despite this potential, further training and support could 
assist in strengthening participants’ ability to prevent violence through the work that they carried out 
in the CWP. Subsequently, after receiving further support from the IDRC in 2016, CSVR commenced 
with efforts to support CWP participants in conceptualising and implementing violence prevention 
interventions. 

This objective also contributed to the key objectives of developing lessons on how such interventions 
could be scaled up to a national level within the CWP, sharing such learnings with national government 
departments and other international employment or development programmes, contributing to 
evidence-based policy on violence prevention through the CWP, and documenting lessons on 
government – civil society collaboration.

This executive summary provides an outline of the series of project summative reports compiled by 
CSVR in 2019 and the key findings highlighted in these reports.

Executive Summary
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REPORT:  Strengthening urban violence prevention through the CWP:  
Learnings from CSVR’s pre and post-training evaluation

Report objectives

This report aimed to learn about potential attitudinal, knowledge or behavioural changes in CWP 
participants who were involved in the CSVR’s training on urban violence prevention. These potential 
shifts were assessed utilising a quantitative, pre and post-training evaluation, where CWP participants 
completed questionnaires, related to each area of training, before and then 8 months’ post-training.

Key learnings

		Indications of positive changes in CWP participants’ attitudes following exposure to training and 
initial interventions

		Many attitudes and behaviours are influenced by factors at multiple levels, with some attitudes 
and behaviours being more difficult to shift, potentially due to the central role that these play in 
personal, group identity or potential social status

REPORT:  CSVR project team members’ learnings on strengthening urban 
violence prevention through the Community Work  
Programme (CWP)

Report objectives

 total of four CSVR staff were primarily involved in this project between 2016 and 2018 - this report 
provides an account of their key learnings from this project and also offers recommendations of 
how future iterations of such violence prevention through public employment programmes can be 
strengthened.   

Key learnings

		Participant capacitation and the development of critical consciousness may be more efficient 
when working with smaller groups of participants (n< 40). This need may be in tension with Public 
Employment Programme (PEP) activities that may prioritise mass participation (n>100).

		Diverse groups of participants contribute to diverse experiences and opportunities for peer 
learning. 

		These diverse participant experiences also contribute to the need for constant reflection and 
sensitivity to how such diversity influences group dynamics and interactions with different groups.

		Participant learning and capacitation often occur over time through inductive and iterative 
processes. Making organisational and participant assumptions about different types of violence 
more explicit can guide learning, intervention content development and revision. 

		CWP participants and other PEP participants often work in resource-constrained contexts. While 
participants can offer valuable services or support, these constraints can limit the effectiveness 
of their interventions. 

		Central to effective violence prevention is sustained multiple-stakeholder collaboration. This 
project reiterated the need for greater intergovernmental or interdepartmental planning, budgeting 
and collaboration aimed at addressing common underlying drivers of violence and other social 
ills.
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REPORT:  Learnings from participants’ reflections on the strengthening  
urban violence prevention through the Community Work  
Programme (CWP) project

Report objectives

This report aimed to develop a better understanding of CWP participants’ experiences of CSVR’s 
training on violence prevention as well as their experiences of conceptualising and implementing 
violence prevention interventions between late 2016 and 2018. These experiences highlighted the 
potential strengths of this project as well as areas that may need to be revised for future iterations 
of such initiatives.

Key learnings

		Through training and support, CWP participants reported a greater sense of agency in their 
lives. This agency appeared to be supported by the social cohesion or solidarity that developed 
between participants who felt they could work together in order to bring about change within their 
communities. 

		Many participants appeared to be increasingly recognised as social assets, where neighbours 
and other community members would turn to the participants for support with issues related to 
violence.  

		Project sustainability is often hampered by resource constraints; however, participants appeared 
motivated to find different means of continuing their work. For example, through registration as non-
profit organisations, the development of joint small business ventures or participation in joint local 
stakeholder events. 

REPORT:  Project beneficiaries’ experiences of the strengthening urban  
violence prevention through the Community Work Programme 
(CWP) project

Report objectives

This report shares the results of telephonic interviews, carried out by the CSVR, which aimed to 
develop a better understanding of how project beneficiaries experienced these activities. While 
experiencing some challenges in the data collection process, the report highlights some of the 
strengths as well as potential limitations of the activities carried out through this project.

Key learnings

		Developing material and hosting events in multiple languages greatly improves intervention 
accessibility and reach.

		Localised content and interventions can make it easier for community members to access 
services or assist others in locating services.
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REPORT:  Participatory Methods in Violence Prevention:  
Lessons from CSVR’s Collaboration with the  
Community Work Programme in South Africa

Report objectives

This report is based on the reflections of CSVR staff who collaborated with CWP participants to 
pilot new violence prevention interventions. It shares some of CSVR’s lessons on bridging the gap 
between participatory approaches theory and practice.

Key learnings

			Decisions around levels of participant and other stakeholder participation or decision-making 
should be explicated at the outset of a project.

		While participatory approaches greatly assist with learning and capacitation, such approaches 
are often iterative and may require greater amounts of time and other resources.

REPORT:  Government and civil society collaboration:  
Lessons from a partnership between CSVR,  
CoGTA and GIZ-VCP

Report objectives

In 2016, the CSVR entered into a partnership with the Department of Cooperative Governance and 
Traditional Affairs (CoGTA) which aimed to train, support and strengthen CWP participants’ ability to 
prevent violence through the work that they carried out in the programme. This report provides some 
of CSVR’s key reflections from this partnership.

Key learnings

			Levels of government and civil society collaboration are greatly affected by civil society 
organisations’ public stance towards government

		Human resource and budgetary constraints experienced by government departments and other 
partners can greatly affect their ability to meet their formal roles as responsibilities – as may be 
outlined through a memorandum of understanding. 

		These constraints may, at times, contribute to changes in staff allocated to a partnership. These 
changes contribute to difficulties with project memory and progress. 

		Government departments and civil society organisations should place a greater emphasis on joint 
project evaluation.
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REPORT:  Global Comparison Analysis of Public Employment Programmes:  
Strengths and limitations

Report objectives

In this report, CSVR presents details of public employment programmes from eight countries; namely 
Ethiopia, Kenya, South Africa, India, Colombia, El Salvador, Argentina, and Greece. While the report 
highlights the origins and benefits of such programmes, it includes a specific focus on how these 
programmes may contribute to violence prevention.

Key learnings

			Research suggests that formal economies are increasingly less likely to absorb those looking for 
employment. Public employment programmes will likely be needed to address economic shocks 
or more chronic under and unemployment.

			Public employment programmes are created to address different social, political and economic 
challenges. Case studies from Columbia and El Salvador have shown how public employment 
programmes can be used to tackle challenges which contribute to or perpetuate violence. These 
challenges include youth unemployment and associated issues such as gangsterism, regional 
conflict and political instability

			The Mahatma Gandhi National Rural Employment Guarantee Act (MGNREGA) act highlights the 
how the right to work can be enshrined as a human right and how governments can utilise public 
employment programmes to protect this right as well as other human rights

			More significant funding and research are needed to better understand and strengthen arguments 
around the violence prevention potential of PEPs
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